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"These days we do not program software

module by module;

we program software feature by feature.*
—Mary Poppendieck

by Akiyah
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“Kanban, Successful Evolutionary Change for
Your Technology Business”

Successful Evolutionary Change
far Your Technology Business

nttp://www.agilemanagement.net

David I. Anderson
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"ﬂ? Elﬁ? @ Fanban we Scrum - Henrik Enibere's blog

(@ crisp = crispBLOG

HENRIK KNIBERG'S BLOG

Lean and Agile software development

<< German version of Scrum and XP from the Trenches | Home

8 Kanban vs Scrum

a practical guide I
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There's a lot of buzz on Kanban right now in the agile software development community.
Since Scrum has become quite mainstream now, & common question is "so what is
Kanban, and how does it compare to Scrum?” Where do they complement each other? Are
there any potential conflicts? Here's an attempt fo cle T

http://blog.crisp.se/henrikkniberg/
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Waterfall-Scrum-Kanban
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Article
Visualizing Agile Projects using ;Ejmﬁj

Kanban Boards EE
Posted by Kenji Hiranabe on Aug 27, 2007 04:55 A
Conndnily Agile Toupics Cullabwrdlivn, Axile Tecvhnigues, Teanwuork

Visualization in Agile Projects

#*P has a practice called “informative workspace” where you can see how the project is
going on at a glance [BeckO0S]. A primitive way of doing this is just putting story cards or
task cards on the wall. Other graphs and charts on the wall are sometimes called

“infor mation radiators” [Cockburn0l1] or “Wisible Big Charts” [Jeffries04] and have

| become very comrmon in today's agile project room facilitaties. Below, I show examples

of the visualizations found in agile teams in Japan.

The first example in Sigure £ is a Task Kanban Board named after the “Just-In-
Tirne" (30T provuclion gl ol wsed in e TPS (Tuyola Produclion Sysb2ern)

[Poppendieckos, 07].

.S — "ﬂ
' S [

FH = & tﬂl D_i | Vi lngy = | DPon

+ - -
| - n

— — | = ———
| - - - "

— | — B

About the Author

kenji Hiranable is the CEO of Change Vision, Inc. He is the
creator of JUDE, a UML and MindMap editor software, and has
translated the books Lean Software Development, XP Installed,
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May 6th-8th | Mandarin Oriental Hotel
Click name to read abstract and biography

Lean & Kanban 2009 Conference Agenda (Final)

Start End Start End
7:00 8:00 Breakfast & Registration Breakfast & Registration 7:00 8:00
8:00 8:15  Opening Remarks Alan Shallowa .

P & . Y Keynote David Anderson 8:00 9:30
8:15 9:30 Keynote Dean Leffingwell
9:30 10:00 Coffee break 9:30 10:00

Lean Track Kanban Track .

10:00 10:45 Peter Middleton Queen's University
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UK LEAN KANBAN CONFERENCE

London, 27-29 September 2009
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Conference Speakers

The conference will bring together the leading luminaries in
Lean from a range of disciplines, not simply the management
of software development,

Confirmed speakers include:

Mary Poppendisck
Dion Reinertsen
David 1 Anderson
John Seddon

Jeff Patton

O oOoo0oooao

Corey Ladas

Keynote Speak

Home

Confirmed keynote speakers include:

Mary Poppendieck wrote the award-winning
book Lean Software Development to explain how
the lean prindples from manufacturing could be
applied to software development, Later Mary
lectured with her husband Tom and co-wrote a
second book, Implementing Lean Software
Development,

Kenji Hiranabe is an Agile software development
practitioner and consultant in Japan. He thinks of
software development as a form of copperative

ermrmt e e Aamenem =emd e mhaimsie e i fe

Register

Program  Speake

Useful Links

Conference Venue — The RSA

For over 250 years the Rovyal Soci
encouragement of Arts, Manufact
Commerce (R54) has been a cradl
enlightenment thinking and a force
progress, Ideally situated on Lond
the RSA provides the prestigious «
yEar's event,

v, thersa, or

Us Conference, May 2009

If wou are unable to make it to the
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State Of Agile Survey 2009
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AGILE METHODOLOGY
MOST CLOSELY
FOLLOWED

Scrum or a variant were by far
the most common Agile meth-

odolgies employed.

. SCRUM

. SCRUM / XP HYBRID

EXTREME PROGRAMMINC

. CUSTOM HYBRID

LEAN DEVELOPMENT

IRFE. Agile £ELVOEScrumhi74%

. DON'T KNOW / OTHER
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s Raising the bar.

yf \'"I‘:"- N - .-__ 2
E.’ ’”‘W I_f;,?: 5 ] ‘:
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Lc}f%?}f wlo for s yﬁwﬂe %ﬁﬂ;wﬂ 1l /ﬁ

As aspiring Software Craftsmen we are raising the bar of
professional software development by practicing it and helping
others learn the craft. Through this work we have come to

value:
5 B TR T TS,
Not only working software, EFFRM =Yo7
but also well-crafted software '

Not only responding to change, gﬁ;tf %‘TFL‘T‘_Z: 6;: (j' th(( ~
but also steadily adding value & 5= | i ﬂ—? NATL

Not only individuals and interactions, BN EXEF- 1T TL, 0
but also a community of profess -y /37—)[,0):\;__7—4

Not only customer collaboration, R EDOFERT-ITTHL,
but also productive partnership 4 a7/ 85— F— v

That is, in pursuit of the items on the left we have found the

items on the right to be indispensable. = .
| EEBRT HBET. A
this 5tatme§lt2;anﬁ‘;:?:ii??;§?:§_iu any form, E g _Cs % é : t ' : ;—?—L ﬁ L \ T: o

but only in its entirety through this notice.
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e Q: How do you get to Carnegie Hall ?

e A. Practice, man! practice, practice. ...
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One more thing ---



XP Engineering Practices
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