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FOSTHRDEIIER 1994-20004
Project Resolution History (1994-2009) :

a 0
2000 28% i 49%

26% 46%

1998

B Succeeded
M Failed
[ Challenged

27% 40%

16% 31% 53%

0% 20% 40% 60%  80% . 100%

DreamMechanism.Inc. tH#:  The Standish Group International, Inc.
BAEHF)—LAN=X L (C) 2004 DreamMechanism, Inc. All rights reserved.
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5 h ‘):/7 FDRTHHEFR 2005%

FEERP IV FERNT, E
KNI -HeEximi-9 =
_ENTE=-DH 29%

Succeeded

HIR. . - e 29

NHhDHEEETEKRIZNAD
ZENTELGIOT=DH 53%

Failed
FOS T aRE I LAY, 184
U= 3 FCE A Ar ot DAY

18% tH#:  The Standish Group International, Inc.
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Success by Prujec:t Size

Over $10M
$6M to S10M

$3M to SEM

$1.5M to $3M

$750K to $1.5M

Less than $750K 55%

0% 10% 20% 30% 40% 50% 60%

. HH#: The Standish Group International, Inc.
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Project Duration, Team Size Affect Project Success

DreamMechanism.,lInc.

Time Success
Project Size People (mos.) Rate
Less than $750K 6 6 55%
$750K to $1.5M 12 9 33%
$1.5M to $3M 25 12 25%
$3M to S6M 40 18 15%
$6M to $10M +250 +24 8%
Over $10M +500 +36 0%
ti#: The Standish Group International, Inc.

BAEHR)—LAN=X LA

(C) 2004 DreamMechanism,Inc. All rights reserved.




=RICKAHEMi 2001«

Developed from scratch using traditional

a
languages and methods 33%
Purchased application & modified 15%
Developed from scratch using an object 139,
model
Developed some components & purchased 139%
others
Purchased application & modified 129,
extensively °
Purchased components & assembled the 9%,
application
Purchased application & performed no 5o

modifications

DreamMechanism.Inc. 8 : The Standish Group International, Inc.

BAEHF)—LAN=X L (C) 2004 DreamMechanism, Inc. All rights reserved.
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Developed from scratch using object methodologies 19%

Purchased application and modified 13%
Purchased application and maodified extensively 6% .

thi#li: The Standish Group International, Inc.
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FOSTORE Y —RRET A

Success Criteria Points|| DMV [|ICONFIRM| HYATT |[[ITAMARATI

1. User Involvement 19 NO (O) || NO (0) ||YES (19)| YES (19)
2. Executive Management Support 16 NO (O) ||YES (16)||YES (16)| YES (16)
3. Clear Statement of Requirements 15 NO (O) || NO (0) ||YES (15) NO (0O)
4. Proper Planning 11 NO (O) || NO (0) ||[YES (11)| YES (11)
5. Realistic Expectations 10 |[|YES (10)||YES (10)||YES (10)|| YES (10)
6. Smaller Project Milestones 9 NO (0) || NO (O) || YES (9) YES (9)
7. Competent Staff 8 NO (0) NO (O) || YES (8) YES (8)
8. Ownership 6 NO (0) || NO (O) || YES (6) YES (6)
9. Clear Vision & Objectives 3 NO (O) || NO (0) || YES (3) YES (3)
10. Hard-Working, Focused Staff 3 NO (O) || YES (3) || YES (3) YES (3)
TOTAL 100 10 29 100 85

ENP6AY 7 4+4=7 DMV,/American Airlines/”HYATT 77 /', BANCO ITAMARATI

DreamMechanism.,lInc.

Hi -

The Standish Group International, Inc.

BAEHR)—LAN=X LA

(C) 2004 DreamMechanism,Inc. All rights reserved.
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RERDEF 1999%

User Involvement 20 Points | © BREODORS
Executive Support 15 Points | 2 ®EOYR—
Clear Business Objectives 15 Points | = BIREGXFER
Experienced Project Manager 15 Points | + #EEREMEPM
Small Milestones 10 Points | 5. #MDEIAILAL—2
Firm Basic Requirements 5 Points | s LomMULEEETE
Competent Staff 5 Points | 7 BRELGRAVY
Proper Planning 5 Points | = EYEEE
Ownership 5Points | o A—F—IvT
Other 5 Points | 0. #0fth
tH#: The Standish Group International, Inc.
DreamMechanism,Inc.
BAEHF)—LAN=X L (C) 2004 DreamMechanism, Inc. All rights reserved.
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DER 2001£

Executive Support

18

User Involvement

16

Experienced Project Manager 14

Clear Business Objectives 12

Minimized Scope

10

Standard Software Infrastructure

Firm Basic Requirements

Formal Methodology

Reliable Estimates

Other

njn |G (G | GO

th#: The Standish Group International, Inc.

DreamMechanism.,lInc.
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OS Web/ApplicationServer
= Linux = Apache

= OpenSolaris = Tomcat

n FreeBSD/NetBSD/OpenBSD = Zope

Database Framework

= MySQL = Struts

= PostgreSQL = Seasar2

= FireBird = Rails

. . PostgreSQL
Linux Online! Powered b Powered by
¥ hﬂp:!f“w.ﬁnux.mg FrEEéSD ZO P E
) The Apache Software Foundation
\phttp:;’fwww.apache.org,’ StFUItS R

DreamMechanism,Inc.
BAEHF)—LAN=X L (C) 2004 DreamMechanism, Inc. All rights reserved. O
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CMS TARAUMYT

= Xoops = Firefox/Thunderbird
= Plone = OpenOffice

F R EH (% = Sylpheed

# ‘Perl/PHP/Ruby/Python = Evolution

= GCC Z D it

= Eclipse = Samba

= Sendmail/Postfix/gmail

OpenOfflce.org

s gl

sendmail.org

- .
eclipse

DreamMechanism,Inc.
BAESHR)—LAH=X LA (C) 2004 DreamMechanism, Inc. All rights reserved.
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Actionjava
ActionFormjava
ActionErrorjava
Validatorjava

Struts AV T4 TR ERE

IIIIIIIIIIIIIIIIIIIII.~°

ActionI5 R
ActionForm93X
ActionErrory32
Validator 75 &

Finished after 0.1 seconds =

@5 rE

Runs: 343 @ Errors: 0 B Failures: 0

e testGetPerten
g testGetCuantity
gl testGet AgeOfMoon

4 i B

= L
= Failure Trace oF

eszi—

BREAEDBI-TIEEDE

Action 73R
ActionForm9232R
ActionErrorf32
Validator 75X

SERVER

Action75R
ActionForm232R
ActionErrory32R
Validator 752

\‘#II Ant?EE}"b IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII"
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1:
[ FrontController }’;’[ InterceptingFiIter]

[ ContextObject ]

-[ApplicationControIIer]'

[ Servicelocator ]
v — AL ,
m Businessrlﬁlegate] ' View ‘

I Y T :

[ SessionFacade ] [ ViewHelper ]
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